Address to St Matthew's Church Men's Society by unknown
Archived at the Flinders Academic Commons:
http://hdl.handle.net/2328/27231
This is a scan of a document number DUN/Speeches/3228
in the Dunstan Collection, Special Collections, Flinders University Library.
http://www.flinders.edu.au/library/info/collections/special/dunstan/
Title:
Address to St Matthew's Church Men's Society
Please acknowledge the source as:
Dunstan Collection, Flinders University Library.
Identifier: DUN/Speeches/3228
© Copyright Estate Donald Allan Dunstan
ADDRESS TO ST. mTTHB\78S CHURCH ?3ENS» SOCIETY y 
11th SEPTEMBER* 1967 
I HAVE BEEN ASKED TO SPEAK TO YOU THIS EVENING ABOUT 
E1Y HEW JOB. 2 AM A HEI3BER OF THE PREMIER'S DEPARTMENT, AND 
IN ITS SIMPLEST FORK MY NEW JOB IS TO HELP BRING CREATES? 
INDUSTRIAL PROSPERITY TO SOUTH AUSTRALIA. DESCRIBED IN THIS 
WAY, YOU CAN SEE IL'jMEDIATELY THAT IT 13 A BIG JOB AND 17ILL 
TAKE A LONG TIKE TO DO, ALSO IT WILL NEVER BE. FINISHED. 
NEVERTHELESS , I AM EXPECTED TO LAY THE FOUNDATIONS FOR A 
SYSTEM THAT WILL ENABLE SOUTH AUSTRALIA TO OVERTAKE AND THEN 
SURPASS OTHER STATES IN ITS INDUSTRIAL DEVELOPMENT. THERE 
WILL BE TWO MAIN WAYS OF DOING THIS. .THE FIRST.WILL BE TO 
STRENGTHEN IN EVERY WAY POSSIBLE THE FOUNDATIONS OF OUR 
EXISTING INDUSTRIES. THE SUREST WAY TO ENSURE SUCCESS IN 
THE FUTURE IS TO DEMONSTRATE THAT WE ARE ALREADY SUCCESSFUL. 
' THE SECOND MAIN LINE OF ATTACK V7ILL BE TO ATTRACT NEW 
INDUSTRIES TO THE STATE, 
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IF I CAN DEAL WITH THE SECOND ONE FIRST, NEW INDUSTRIES 
MUST IN SOME WAY BE BASED ON A BETTER USE OF OUR RESOURCES, 
OR A BETTER USE OF OUR OTHER ADVANTAGES. OUR RESOURCES ARE 
OF TWO KINDS - RAW MATERIALS AND PEOPLE. ALL THE TIME iVE 
MUST BE USING THE ABILITIES OF OUR PEOPLE MORE FULLY, AND ALL 
THE TIME WE MUST BE ENSURING THAT WE USE OUR NATURAL RESOURCES 
TO THE FULL. 
PEOPLE vVILL ONLY COME HERE TO ESTABLISH NEW INDUSTRIES 
IF IN THE LONG RUN THEY THINK THAT THEY WILL MAKE MONEY BY 
DOING SO. THIS IS QUITE SIMPLE TO UNDERSTAND BECAUSE IF THEY 
DID NOT THINK SO THEY WOULD DELIBERATELY BE COURTING 
BANKRUPTCY. » , 
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THE BIG ADVANTAGES WHICH SOOTH AUSTRALIA HAS TO OFFER 
ABE ITS CENTRAL POSITION IN RELATION TO THE OTHER STATES, THE 
LOW ESTABLISHMENT COSTS OF INDUSTRY HERE, AND THE LOW LABOUR 
COSTS. IT WILL BE PART OF MY JOB TO CONTINUALLY BRING THESE 
ADVANTAGES TO THE NOTICE OF PEOPLE WHO MAY BE ABLE TO 
ESTABLISH NEW INDUSTRIES HERE. 
IN THE SAME CONTEXT, IT IS WORTHWHILE POINTING OUT 
THAT WE LIVE IH AN ERA OF CITY DEVELOPMENT. WE SHALL BO OUR 
BEST TO ATTRACT PEOPLE TO SMALLER CENTRES THAN ADELAIDE, BUT 
IF THEY COME TO ADELAIDE' WE SHALL NOT TURN THEM AWAY. THE 
LARGE CITIES OF MELBOURNE AND SYDNEY ARE ALREADY BECOMING 
OVERCROWDED, AND THIS IN ITSELF GIVES ADELAIDE AN ADVANTAGE. 
FURTHERMORE, AS, ROAD AND RAIL TRANSPORT IMPROVE, ADELAIDES 
CENTRAL POSITION GEOGRAPHICALLY WILL MAKE IT MORE AND MORE 
ATTRACTIVE AS A CENTRE OF INDUSTRY. 
IP I MAY NOW SPEAK FOR A MQMT ABOUT EXISTING 
INDUSTRIES : MY CHIEF JOB WILL BE TO PROVIDE ALL THE HELP 
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THAT I CAN TO BOTH GOVERNMENT AND INDUSTRY IN OUR ENDEAVOURS 
TO MAINTAIN A COST ADVANTAGE OVER INDUSTRY LOCATED IN OTHER 
STATES. ON THE WHOLE, THIS CANBESIMPLIPIED INTO THE 
STATEMENT' THAT OUR MANAGEMENT MUST BE OF THE HIGHEST POSSIBLE 
QUALITY. MANY OF OUH LABOUR COSTS ARE DETERMINED ON AN 
AUSTRALIA-WIDE BASIS AND THEREFORE IT IS NOT POSSIBLE FOR 
SOUTH AUSTRALIA TO GO AGAINST THE STREAM. IT MAY BE THAT IN 
A CERTAIN YEAR BOTH SOUTH AUSTRALIAN HANAGE2E0T AND SOUTH 
AUSTRALIAN TRADES UNIONS MAY THINK THAT IN THE IfJTERBSTS OF 
STABILITY WAGES SHOULD NOT BE RAISED, BUT IF THEY ARE RAISED 
THROUGH THE FEDERAL ARBITRATION SYSTEM ON A NATIONAL BASIS, 
THE!? THEY WOULD ALSO BE RAISED IN SOUTH AUSTRALIA. 
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THIS MEANS THAT IN THE PARTS OF THE COST STRUCTURE 
THAT ARE WITHIN OUR CONTROL, WE MUST EXERCISE SPECIAL CARE 
BEFORE DOING ANYTHING THAT WOULD HAVE THE EFFECT OF RAISING 
COSTS, 
HERE WE COME INTO THE REGION OF POLITICAL THEORY AND 
PRACTICE, AS AN EXAMPLE 9 TWO OR. THREE YEARS AGO THE GOVERNC3ENT 
DECIDED TO RAISE THE BENEFITS TO BE PAID UNDER WORKERS' 
COMPENSATION. IN,THE FIRST INSTANCE, A MAN WEIO LOST AN EYE 
AT WORK WAS TO BE PAID T$IC£ AS MUCH AS HAD PREVIOUSLY BEES 
THE CASE. SIMILARLY, IF HB HAD BEES? KILLED, HIS WIDOW WOULD 
HAVE RECEIVED A MUCH LARGER PAYMENT. THIS MEDIATELY LED TO 
AN; INCREASE IN WORKERS• 'COMPENSATION INSURANCE PREMIUMS, THUS 
INCREASING COSTS OF PRODUCTION IN INDUSTRY. UNTIL THAT TH3E, 
SOUTH AUSTRALIAN PAYMENTS FOR INJURIES' HAD BEEN THE LOWEST OF 
ANY AUSTRALIAN STATE.- THE NEW SCALE BROUGHT THm EQUAL TO 
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THE HIGHEST, IT IS A MATTER OF POLITICAL JUDGEMENT TO DECIDE 
WHETHER A GIVEN COMMUNITY CAN AFFORD TO PAY HIGHER SOCIAL 
BENEFITS AT ANY POINT IN TIME. THIS BRINGS US TO THE QUESTION 
OF WHY WE WANT MORE INDUSTRY AND MORE PROSPERITY IN THE STATE 
ANYWAY. DO WE WANT IT MERELY FOR THE SAKE OF MORS MONEY, OS 
DO WE WANT IT FOR THE SAKE OF MORE SOCIAL PROGRESS IN MICH 
EVERYONE MAY SHARE. 
'. ; WE SEM TO BE-WEDDED TO THE SYSTEM OF HAVING TWO , 
POLITICAL PARTIES, ONE OF WHICH IS USUALLY REGARDED AS 
CONSERVATIVE AND THE OTHER AS PROGRESSIVE. IN ANY COUNTRY, 
THE CONSERVATIVE PARTY TENDS TO PLAY SAFE AND IT ACCUMULATES 
MONEY BY DOING SO, AND THEREFORE DURING SUCH A PERIOD OF 
GOVERNMENT, SOCIAL PROGRESS IS NOT NECESSARILY AT THE HIGHEST 
RATE. A PROGRESSIVE PARTY TENDS TO SPEND MONEY MORE FREELY 
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AND TO BRING ABOUT -SOCIAL PROGRESS AS RAPIDLY AS POSSIBLE,, 
BY DOING SO, IT TENDS TO HUN OUT OF THE SAVINGS OP THE PREVIOUS 
GOVERNMENT AND THERE COMBS A TIME WHEN THE VOTERS THINK THAT 
THE .PROGRESS HAS GONE TOO PAR SO THEY CHANGE THE GOVERNMENT. 
THIS MAY BE AN OVERSIMPLIFICATION, BUT IT IS WHY I THINK 
THAT WE HAVE CHANGES OF GOVERNMENT AT REGULAR INTERVALS. 
SEEING THAT THE IDEALS WHICH ACTIVATE BOTH PARTIES ARE GOOD 
ONES, IT SEEMS OBVIOUS TO. ME THAT THERE MUST BE CHANGES IN 
GOVERNMENT FROM TIME TO TISfflB, AND. ALL MY. LIFE I HAVE BEEN 
* ABLE TO LIVE UNDER THE GOVERNMENT OF THE DAY WITHOUT ANY 
Qualms. - " • 
I WOULD REMIND YOU THAT IN AMERICA. THINGS ARE 
DIFFERENT. BOTH THE REFULICAN AND THE DEMOCRATIC PARTIES 
CONTAIN PROGRESSIVE AND CONSERVATIVE V/INGS AND NEITHER PARTY 
CAN BE LABELLED PROGRESSIVE OS CONSERVATIVE. THE END RESULT 
OF THIS IS THAT PEOPLE VOTE FOR ONE OF THE GREAT PARTIES, 
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MAINLY ACCORDING TO THE WAY THEIR FATHERS VOTED. IN THli3, 
THEY DO NOT DIFFER FROM OURSELVES. NOW, HAVING ACCEPTED THIS 
NEW.APPOINTMENT, I MUST PROCEED TO JUSTIFY IT. .1 BUST SEE 
THAT THERE IS A GRADUAL IMPROVEMENT., IN SAFE WORKING CONDITIONS 
IN INDUSTRY BECAUSE NO WAGE PACKET IS WORTHWHILE IF IT BRINGS 
WITH IT DEATH OR DISABLEMENT. 
I MUST SEE THAT THERE IS A GRADUAL INCREASE IN 
MANAGEMENT EFFICIENCY. WE MUST LEARN' TO USE OUR RESOURCES OF 
MONEY,. MM AND SKILL, MORS EFFECTIVELY. . 
I MUST SEE THAT.THERE IS A GROWING SENSE OF 
RESPONSIBILITY, BOTH ON THE SIDE OF MANAGSJIENT AND OF THE 
TRADES UNIONS „ FOR THERE IS NOTHING IN OUR AIf,l3 WHICH CANNOT 
BE ACHIEVED BY-CO-OPERATION. 
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IN A SIMILAR CONTEST, THE DUKE OP EDINBURGH RECENTLY 
SAID:- '' 
"IF WE ARE EVER GOING TO ATTEMPT TO SOLVE THE PROBLEMS 
OF OVER-POPULATION„ UNDER-EMPLOYMMT AND MALNUTRITION; 
IF S3E ARE EVER TO MAKE INDUSTRY THE SLAVE AND NOT THE 
MASTER OF THE HUMAN COMUNITY; IF 17E ARE TO DEVELOP A 
SOCIAL SYSTEM 1HICH IS RID OF UNNATURAL PRESSURES AND 
THE CORRUPTING INFLUENCE OF BOREDOM AND FRUSTRATION, 
THE WHOLE WEIGHT OF SCIENTIFIC AND TECHNOLOGICAL AND 
INTELLECTUAL ENDEAVOUR MUST JOIN TOGETHER IN A SINGLE 
CAMPAIGN." 
MY PART IN THIS CAMPAIGN IS RESTRICTED TO SOUTH AUSTRALIA, . 
AND WE ARE NOT FACED WITH LARGE PROBLB3S OF OVER-POPULATION . 
OR MALNUTRITION, BUT THE REST OF WHAT THE DUKE SAID CAN BE 
APPLIED TO US. THE JOB WILL NOT BE AN EASY ONE AND I EXPECT 
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TO MEET A LOT OF DIFFICULTIES MICH CAN ONLY BE OVERCOME BY 
PATIENCE. MY CHIEF AIM WILL BE TO BRING A SPIRIT OF 
CO-OPERATION INTO DAILY USE'IN THE ADELAIDE INDUSTRIAL SCENE. 
- I INTEND TO DS30NSTRATE THAT WE CAN BEST ACHIEVE 
SUCCESS BY LOVING OUR FELLOW MEN. 
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